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Healthy Vision Institute

Disclosures
This Confidential Information Memorandum (“CIM”) 

is confidential and furnished subject to the terms of 

the confidentiality agreement entered into between 

the prospective buyer and HEALTHY VISION INSTITUTE 

(“Company”). This CIM is not to be copied and/

or used for any purpose or made available to any 

other person without the express written consent of 

Pacifica Advisors, dba Pacifica Business Brokers, Inc. 

(“Broker”). In accepting this, the recipient agrees to 

keep all material contained herein confidential.

This CIM may be used solely for discussion purposes 

and is not intended to be complete or final and 

is subject to revisions.  It is not an offer to sell (or a 

solicitation of an offer to buy) an interest in the 

Company or any other security. 

This document does not purport to present all 

material information regarding the subject business, 

and it is not a substitute for a thorough due diligence 

investigation. In particular, Broker and Company have 

not made any investigation of the actual business, 

the customers, the operating history, financial reports, 

leases, inventory, working condition or any other 

aspect of the assets of the Company, including but 

not limited to any potential risk factors that may 

exist. Broker and Company make no warranty or 

representation whatsoever regarding the accuracy 

or completeness of the information provided. The 

information contained herein includes forward-

looking statements regarding future strategies, 

proformas, projections, opinions, assumptions or 

estimates used which are for example only and 

do not necessarily represent the current or future 

performance of the business. 

Broker and Company strongly recommend that 

prospective purchasers conduct an in-depth 

investigation of every physical, operational and 

financial aspect of the business to determine if the 

business meets their needs and expectations. We 

also recommend that prospective purchasers consult 

with their tax, financial and legal advisors on any 

matter that may affect their decision to purchase 

the business and the subsequent consequences 

of ownership. A purchase of the Company is a 

speculative investment and involves a high degree of 

risk.  Past performance of the Company, its affiliates 

and key personnel are not indicative of future results 

of the Company. Company results will fluctuate.  

There is no assurance that the Company’s business 

objectives will be achieved or that its strategies will 

be successful.  Buyers should be prepared to lose all 

or substantially all of their investment. 

The Company retains the right to withdraw, modify or 

cancel this offer to sell at any time and without any 

notice or obligation. Any sale is subject to the sole and 

unrestricted approval of Company, and Company 

shall be under no obligation to any party until such 

time as Company and any other necessary parties 

have executed a contract of sale containing terms 

and conditions acceptable to Company and such 

obligations of Company shall only be those in such 

contract of sale.

For more information on this CIM and other 

Broker’s exclusive listings, please visit our website 

at PacificaAdvisors.com. Broker is a professional 

business brokerage firm based in Southern California 

offering advisory services to small- and medium-

size companies. Our operational and transactional 

expertise adds value by understanding industry 

dynamics, benchmarking a company’s performance, 

identifying improvement and growth opportunities, 

and carefully targeting suitable acquirers to effectively 

consummate business sale transactions. Pacifica 

Business Brokers, Inc. (CA DRE License #02108600) 

is located at 18029 Calle Ambiente, Ste 500, Rancho 

Santa Fe, CA, 92091.www.pacificaadvisiors.com



In  the  booming St. Pete/
Clearwater/Pinellas County 
region, this optometry and 
ophthalmology healthcare 
company leverages AI 
and Virtual Assistance to 
provide top-notch care 
while efficiently managing 
costs. With state-of-the-art 
facilities and a wide range of 
insurance providers, it’s well-
positioned for significant 
growth in a rapidly expanding 
healthcare market.
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Damaged retina due to 
diabetes complications.

progressive central vision 
loss, aging-related

Increased eye pressure 
damaging optic nerve.

Clouding of the eye’s 
natural lens.

Tiny shadows from 
particles in eye.

insufficient tear production 
causing discomfort

DIABETIC RETINOPATHY

MACULAR DEGENERATION

GLAUCOMA

CATARACTS

VITREOUS FLOATERS

DRY EYES

Pacifica Advisors is pleased to present the opportunity to acquire Healthy Vision 
Institute (“HVI”), a leading complete diabetic and senior eye care center founded 
20 years ago by renowned board-certified vitreoretinal surgeon Dr. James Powers. 
HVI currently has three locations in Florida’s Gulf Coast and is poised for expanding 
its novel recurring diabetic eye treatments and ancillary services to other 
ophthalmology practices. 

EXECUTIVE SUMMARY

Healthy Vision Institute is a 
technology-driven diabetic and 
senior eye care center, specializing 
in preventing blindness through early 
disease intervention. With a focus on 
age-related macular degeneration 
and diabetic retinopathy, HVI utilizes 
the latest diagnostic equipment 
and diabetic management/nutrition 
strategies to predict, detect, and 
prevent vision loss. 

THE OPPORTUNITY
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of revenue of revenue60% 98%

FINANCIAL
& OPERATIONAL
SUMMARY

•	 Revenue dipped in 2022 as HVI integrated a new AI software and Dr. Powers 		
	 was onboarding new doctors

•	 Semi-absentee ownership who have developed a highly efficient technology-		
	 driven scalable model

•	 All revenue generated from referrals and word-of-mouth, with no marketing or 	
	 advertising

SCALING NEW HEIGHTS IN A GROWING ECONOMY

related to diabetic treatments 

including  diabetic 

retinopathy.

covered by a wide variety of 

insurance plans including 

Medicare and VA.



While very pleased with the success 
of Healthy Vision Institute for the past 
20 years, Dr. Powers and Mr. Habib 
are seeking a strategic financial 
partner to take the company to the 
next level. Whether it is by integrating 
their know-how to benefit an existing 
ophthalmology platform, or rapidly 
scaling HVI into a new platform, they 
are willing to rollover a significant 
amount of equity into the right 
growth strategy. 

The ideal buyer would have a track 
record of growing healthcare service 
practices. The owners have built a 
strong management and clinical 
team which has allowed them to 
passively manage the business 
for the past 5 years. Both owners 
will remain available to support 
the growth and vision of the new 
ownership.

There are no current litigations.

with long term leases strategically 
placed for optimal reach.

3 Owned Locations
02

fuels our growth and enhances patient 
care in a rapidly expanding market.

$1.2M in Medial Equipment
01

2.1 CORPORATE STRUCTURE AND OWNERSHIP

Operating since 2003, Dr. James Powers D.O., P.A. dba Healthy Vision Institute, is based 
in Florida. The business is owned by Dr. Powers and his brother-in-law Peter Habib

BUSINESS SUMMARY

OWNERS RESPONSIBILITIES HOURS/WEEK REPLACEMENT POST-ACQUISITION 
INVOLVMENT

Peter Habib Interim CEO <10 External Advisory Board

Dr. James Powers Medical Director <10 Will Remain Medical Director

2.2 MOTIVATION TO SALE 2.3 TRANSITION

2.4 LITIGATIONS
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Dr. James Powers is a renowned retinal 
surgeon and specialist dedicated 
to providing exceptional care to 
seniors. With extensive experience in 
treating conditions such as macular 
degeneration, glaucoma, diabetic 
retinopathy, and cataracts, he is 
committed to preserving vision and 
improving the eye health of his patients.

	 Dr. Powers earned his bachelor’s 
degree cum laude in Biochemistry/
Biophysics from the University of 
Pittsburgh and his medical degree 
with honors from the University of 
New England College of Osteopathic 
Medicine. He completed his 

Ophthalmology residency at Albany 
Medical  Center and a Vitreoretinal Sur-
gery fellowship at the University of South 
Florida Eye Institute. He is affiliated with 
top medical associations, including the 
Psi Sigma Alpha Honor Society and the 
American Academy of Ophthalmology.

	 Dr. Powers has played significant 
roles as a co-investigator in pivotal 
studies and authored publications. His 
dedication to advancing eye care is ev-
ident through a series of authored pub-
lications, including research on Glauco-
ma Associations with Intraocular Tumors 
and Aphakic/Pseudophakic Glaucoma.

	 After helping his mother who was 
struggling with her vision due to diabetes, 
Dr. Powers holds a special passion in his 
heart and practice for helping diabetics 
gain control of their diabetes and live a 
healthier life, after helping his mother. 

Dr. James 
Powers

Dr. Ferreira’s deep-rooted desire to help people came 
from a young age by watching his father who was an 
ophthalmologist.  Since then, Dr. Ferreira has continued to 
learn from ophthalmologists from all over the world.
	 After studying medicine at the University of Vassouras 
in Brazil, he completed his chief residency at the University 
of California, Los Angeles. For the past 19 years, Dr. Ferreira 
has played a key role in successfully maintaining people’s 
healthy vision in Fort Myers.

Dr Claudio Ferreira | Retina Specialist

Founder & Medical Director

LEADERSHIP TEAM
07 | Healthy Vision Institute



Peter Habib is the CEO of MPI Family Office, CEO of 
Healthy Vision Institute, and CEO of Financial Freedom 
Wealth. Over the last 30 years, he has launched 
several start-ups successfully, including companies 
in the healthcare service industry and the medical 
device sector.

	 He holds a Bachelor of Business Administration 
degree with a focus on Accounting and Finance from 
The University of Akron. Additionally, he has completed 
pre-medical studies at Kent State University. Peter is 
married with four children. 

Peter Habib | Interim CEO

LEADERSHIP TEAM CONT.

Dr.James Powers | Healthy Vision Institute
Click to View on Youtube
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GLAUCOMA is characterized by damage 
to the optic nerve, which is responsible 
for transmitting visual information from 
the eye to the brain. The most common 
type of glaucoma is called primary 
open-angle glaucoma, but there are 
other forms as well, including angle-
closure glaucoma and normal-tension 
glaucoma, all of which can be diagnosed 
and treated at HVI.

DIABETIC RETINOPATHY is a side effect of diabetes that affects the 
blood vessels in the eye when chronically high amounts of blood 
sugar begin to clog or damage blood vessels within the eye’s retina. 
Treatments include non-proliferative diabetic retinopathy (NPDR), 
proliferative diabetic retinopathy (PDR) and diabetic retinopathy laser.

PRODUCTS & SERVICES
Healthy Vision Institute (HVI) is a leading eye care center specializing in the prevention 
of blindness through early disease intervention, particularly for diabetic and senior pa-
tients. They have a primary focus on treating age-related macular degeneration and 
diabetic retinopathy. 

Fig 2.7. An eye affected by Glaucoma

HEALTHY VISION INSTITUTE
ORGANIZATIONAL CHART
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124K+

PRODUCTS & SERVICES CONT.

MACULAR DEGENERATION affects 1.75 million U.S. residents. Age-related macular 
degeneration is the leading cause of vision loss and blindness. Although it cannot 
be cured, HVI has been successful in creating customized treatment plans that 
can slow the degeneration and prevent the progression of the disease almost 
indefinitely.

CATARACTS cause blurred vision, 
sensitivity to light, or difficulty 
seeing at night. HVI offers early-
stage detection & and assessment, 
early surgery intervention and 
cataract surgery.

OTHER CONDITIONS treated by HVI 
include Diabetic Macular Edema, 
Eye Floaters Removal, Dry Eye, LASIK 
corrective surgery, ProKera regen-
eration, eye lenses insert, and more.
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Lorem ipsum dolor sit amlet, consect etuet adipisci elit, sed diam non lnibhi euist 
tincidlu ut laoreet dollore mag al econsrat volutuet wi enim ad veniami, quiss nos-
trud exer ciol tatio ullalmcor suscip exer.Ruropubita omanteatiae es, nori consu.

Lorem ipsum dolor so sit amiettiam 
haciDintristium ia det publinam

Lorem ipsum dolor so sit amiettiam 
haciDintristium ia det publinam

Lorem ipsum dolor so sit amiettiam 
haciDintristium ia det publinam

Lorem ipsum dolor so sit amiettiam 
haciDintristium ia det publinam

02

03

04

05

Lorem ipsum dolor sit amlet, con-
sect etuet adipisci elit, sed diam non 
lnibhi euist tincidlu ut laoreet dollore 
mag al econsrat volutuet wi enim ad 
veniami, quiss nostrud exer ciol tatio 
ullalmcor suscip exer.Ex num vicae 
niu et, fex noste eto it, uterdi, acchus 
Ahaessi desiliam ocula cut iaetia-
mquid se terartem, prae, su videna 
intissu liciam num im fac re iam. Lic 
omnitra, tem. Uscio, sisque que nos 
ad sentim consulostre

PATIENT ECONOMICS
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INSURANCE PROVIDERS
The company welcomes a diverse range of insurance plans for all its ser-
vices, including valuable ancillary offerings such as floaters treatment, 
premium lenses, ocular plastics, and more.

COMMERCIAL PLANS

MEDICARE PLANS

01

02

AdventHealth Individual Employee + Family Plan
Aetna PPO & HMO 
Ambetter 
AvMed
BayCare Commercial ACO Plans
Beech Street/PHCS/Multiplan BrightHealth
Cigna
Cobra
Evolutions
Florida Blue Cross Blue Shield PPO & HMO
Florida Blue Cross Blue Shield: Blue Options & Blue Select
Florida Blue Cross Blue Shield: Blue Care HMO
HealthFirst Individual + Family Plan
Humana PPO
Mega Life & Health
Molina - Marketplace plan
OSCAR - Marketplace plan
PCH Pinellas County Health
UMR
United HealthCare NHP HMO Access

VA BENEFITS02
VA: TriCare Prime/Select/For Life/Optum/South
VA: Champ/TriWest/Choice

Medicare Part B & All Medicare Supplements
AdventHealth Medicare Adv
Ascension Medicare (Through Envolve/Sunshine)
Aetna Medicare PPO
Aetna/HMO/Coventry (HMO Plans through iCare ONLY)
BayCare Plus+
Bright Health
Cigna Healthsprings now named Cigna Medicare
Florida Blue Cross Blue Shield: Medicare PPO & HMO
HealthFirst Medicare Adv. (Through AdventHealth)
Humana Medicare PPO
Molina Medicare
NYC Medicare Advantage (Through GHI/BCBS Empire)
Simply Medicare (Through iCare)
United HealthCare - Dual Complete - PPO & HMO
United HealthCare - AARP PPO/HMO/Wellmed
United HealthCare - AARP Complete/Focus/Walgreens/
UMR

Lorem ipsum dolor sit 
amet adipi sitel scing 

Lorem ipsum dolor sit 
amet adipi sitel scing 

124K+

105+
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The rapid population growth in St. Petersburg, Clearwater, and the surrounding 
areas, presents a golden opportunity for businesses like The Healthy Vision Institute. 
With three vision centers in the area, you’re well-positioned to meet the increasing 
demand for eye care services among the expanding community, bolstering both 
your reach and potential for growth.

FACILITIES & LOCATIONS

ADDRESS:
5413 US Highway 19

SQFT: 8,166

LEASE ENDING:
May 31, 2027

LEASE OPTIONS:
Owned / Flexible

ANNUAL RENT:
$128,400

MONTHLY RENT:
$1.31/SQFT

New Port 
Richey

ADDRESS:
2565 Enterprise Rd

SQFT: 4,786

LEASE ENDING:
May 31, 2027

LEASE OPTIONS:
Owned / Flexible

ANNUAL RENT:
$98,000

MONTHLY RENT:
$1.71/SQFT

Clearwater

ADDRESS:
603 7th Street South, 
Suite 330
SQFT: 2,371

LEASE ENDING:
Aug 31, 2025

LEASE OPTIONS:
Fixed

ANNUAL RENT:
$65,202

MONTHLY RENT:
$2.29/SQFT

St.Petersburg

NEW PORT RICHEY

CLEARWATER ST.PETERSBURG
VA: TriCare Prime/Select/For Life/Optum/South
VA: Champ/TriWest/Choice
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ST.PETERSBURG

CLEARWATER

NEW PORT RICHEY
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2.12 MEDICAL EQUIPMENT

15 | Healthy Vision Institute



2.12 MEDICAL EQUIPMENT CONT.
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PATH TO 
$50 MILLION 
Healthy Vision Institute, offers significant 
scalability potential due to its adaptable 
business model and the ever-growing demand 
for vision care.

17 | Healthy Vision Institute



acquiring existing ophthalmology 
practices that do not offer diabetic 
treatments, which provide a high 
margin recurring revenue stream 
covered by insurance.

HVI has already bought most of the 
equipment to provide this clinic 
and services.

HVI currently operates 3 fully 
equipped practice locations, 
which allows to add 5 to 8 more 
physicians.

Revolutionary Virtual Assistance 
Hybrid Model in Ophthalmology 
significantly cuts costs by 75% and 
boosts patient acquisition, while 
AI/EMR integration streamlines ad-
ministrative tasks.

01 GROWTH THROUGH
ACQUISITIONS:

02 Adding Cataract Clinic / 
Ocular Plastics:

03 IDLE CAPACITY

05 Virtual Assistance 
Hybrid Model:

HVI has the laser to eliminate 
50-60% of all floater cases. The 
remaining can be treatedwith a 
Vitrectomy.

Able to text patients, share education 
videos, follow-up instructions, 
confirmation of appointments, pre-
do eligibility 
and authorizations, and more.This will reduce costs by improving 

efficiency.

Launch of Floaters Clinic:

Comprehensive AI Software:

EMR Upgrade:

2.14 VALUE ADD OPPORTUNITY 
FOR STRATEGIC PARTNERSHIP

of HVI’s patients suffer from Dry eyes. 
The Dry Eye Clinic featuring Prokera 
and Punctal Plugs, is  poised to add 
$1,000 in profit per patient annually.

75-80%
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The company experienced a drop in revenue since 
the 4th quarter of 2022 for the following reasons:

• Dr. Powers had to phase out of the clinic to attend to 
health issues, many of his patients weren’t willing to 
see other doctors during this period.

• Dr. Powers is taking the position of part-time Medical 
Director to teach the new platform to each physician, 
ensuring the operation runs smoothly.

• Dr. Ferreira joined HVI in April 2023 to lead the retinal 
surgical procedures. For Dr. Powers to simultaneously 
and properly train Dr. Ferreira while facilitating a 
seamless transition for the patients, the appointment 
schedule has been lightened.

3. FINANCIAL RESULTS & PROJECTIONS

3.1 EXPLANATION OF REVENUE
DROP & PROJECTIONS
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There was a challenging period of 4-month with Patient Retention, Patient 
recall program, and efficiencies on the VA. This has been surpassed and 
revenue is rising again

Dr. Powers and his team had to dedicate more 
time to the implementation of the new model, 
being forced to reduce day-to-day patient 
volume. Walker Zivi was brought along to 
implement the new healthcare management 
platform that integrates 24-hour customer 
service with AI technology, virtual assistance, 
and ophthalmic technicians.

Dr. Powers and his team had to dedicate more 
time to the implementation of the new model, 
being forced to reduce day-to-day patient 
volume. Walker Zivi was brought along to 
implement the new healthcare management 
platform that integrates 24-hour customer 
service with AI technology, virtual assistance, 
and ophthalmic technicians.

Customer Service

Per Patient

24/7

+$130
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of ophthalmic disorders 
and ocular pains.

of the geriatric age 
range patients, 65+.

Rising Prevalence Rising Populations

4. INDUSTRY 
OVERVIEW
The North American ophthalmology mar-
ket is expected to gain market growth in the 
forecast period of 2023 to 2030. Data Bridge 
Market Research analyses that the market 
is growing with a CAGR of 6.8% in the fore-
cast period of 2023 to 2030 and is expected to 
reach USD 34,946.97 million by 2030, from USD 
20,704.35 million in 2022.

The market is also influenced by increased unhygienic & and sedentary lifestyles 
and a rise in traumatic injuries. Additionally, the continuing clinical trial research 
conducted by several pharmaceutical businesses to better treatment choices, and 
the exposure to certain toxins or environmental changes increase the occurrence 
of ophthalmology products and lead to market expansion.

Restraints on the market are the high costs and risks associated with eye surgery 
and treatment, lack of health insurance amongst the population, and side effects 
associated with treatment drugs. The prolonged time for manufacturing and for-
mulating ophthalmic drugs also acts as a restraining factor for the North American 
ophthalmology market in the forecast period.

Additionally, significant advancements in the prevention of visual impairment have 
been made to battle visible diseases by various organizations such as the WHO. 
The programs and initiatives to reduce the burden of eye diseases are expected to 
create opportunities for the growth of the North American ophthalmology market.

TWO PRIMARY FACTORS DRIVING THE 
GROWTH OF THE OPHTHALMOLOGY MARKET
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